


e e

p

e

',}:'.' ‘7;'0'. A" ‘ | 2
: ’}"‘: 2 Yhis e \“Ogﬁ’-.!:’é‘{}k.% .

2

Nos 370 Vol o 2, : : 17tho Septg ?58.:
FOREWORD.

Whilst politics is no part of this Jjournal's concern, we can-—
not shut our eyes to the effect the Czecho and Sudeten German trouble
must have upon business. At the time of going to press the situation is
easier and it is hoped that reason will prevail and a recourse to armed

hostilities obviated.
Several have written congratulating us on last week's issue

and we are glad to have received so many fine contributions this weeks
We shall have room in No. 38 for other holiday reports and these should
be received not later than Wednesday next the 21st.
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A SEASONAT, REMINDER.

Qur lorries can only carry a certain load. It were better that
these loads be made up for a minimum number of deliveries and in this
connection Mr. O.D.Palmer contributes the following note;-

< — £ o

WE have this week come up against the fact that Autumn
weather is at hand. The outcome is that our not incon-
siderable motor fleet is called upon to meet the hazard
of fog. Our drivers can be greatly assisted by our Reps.
- if the latter will use their best endeavours towards in-
ercasing the size of each individual order.
In achieving this happy condition the number of deliver-
ies will be materially reduced. Our drivers will then
have amplc time to make their return journey within the
- prescribed legal time limit.
The districts chiefly concerned are the Midlands, Yorks.
and Nth. Lancs.
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éL%l card recelved at the 0ffice. It

93 Lo
ﬁ i 'j ' was sent to London,’
Jiﬁmégw\, Here's their reply;-

Mr. Wilcock NOT in business. He
only wanted samples. I gave him a
list of retail stockists, He gaid

1 -5
S 5”‘5L”ﬁ "I usually buy ny HOUSEHOLD require-
Plocoe. Somd «ampl, Ments in BULK from the WHOLESALIR {
“% glla g, A (Culf'm. 5 AND we had heen told that only in
s Ao the provinces did such people live,



A TRADE LUNCHEON.
by
AsFEo.Godsmark.

THERE are many ways in which our business may be 'boosted’, not
the least among them is that of being actively connccted with a Trade
function.

To start off the London Groeers Exhibition, there is held an
Inaugural Luncheon. Each exhibitor is invited by the promoters of the
Exhibition, provided he, in turn invites at least two guests. on pay-
ment of a nominal fee.

The writer is the Hon.Secretary of the Exhibitors Committee and is
responsible for all the arrangements in connection with this luncheon,

The first job is to get hold of a suitable "Principal Guest', This
year 1t is no less a personage than Sir Henry L French, Ke¢BeEe;CoBoy WhoO
is a Director of the Food Defence Plans Dept. of the Board of Trade, the
man who will control all food supplies for the Country in the event of
a National emergency. Incidentally this will be the first time he has
been able to address at one gathering the Manufacturer, Wholesaler and
Retailer,

Having got so far, the next point is to advise all Exhibitors of
the function and request applications for tickets. Here comes the first
bit of Publicity. Sp601al Note~Heading is provided, requesting all
replles to be addressed to the,

Hons Sec,
c/0 Messrs Palmer, Mann & Co. Ltd.
Phis has been the means of getting more than one new account for the
Firm.

The trials of the Hon.Sec. are now starting; it is amazing the

nwaber of National Firms who fail to read a letter properly and if they

i QL gdd b o—peply-promptly. Haviig rPoecived a number of replies, the -basis

of a rough Table-Plan can be started. This must be in outline only, be-
cause alterations and applications will be received up to and iucluding
the Saturday morning before the lunch takes place on the following
Monday. On the day, the Table-Plan must be complete, in duplicate and
hand finished to accommodate between 250 and 300 people. Each table must
have its individual cards shewing the name of the gusst or host. An hour
before the luncheon starts the Principal Guest must “be met and conducted
round  the Exhibition. Immediately before the start Hon.Sec. must be on
hand to see all people are able to find their places; that the micro-
phone is working and all is ready for a prompt start. The guests of the
Pirm have to be welcomed and their comforits attended to and when the
lunch is under way copies of the Speeches to be made are found and hand-
ed to the Press,. By this time the Hon.Sec will realise that there HAS
been a lunch, even though he has had none, and that at least 250 people
(whom he hopes are BUYER) have heard the name of Palmer Manhooo.o.s

THIS year will have USED a little of their productse.

St DY ST it ey S i e e S (O e BUED e S oy Wk Kt ity s et SO Py G e Y G TS B MESD 20 G O D G SS s i i S P B VN ] S S ot Sl o i s e e T B o G Bt o G D S b E e E S S Y g

LETTER TO THE EDITOR., . -
May I eall your abtenkion to an item in your Jjournal under

the heading "On The Wireless". Surely the Coronation Scot!
does not pass our Works etcs.,
N¢ Mr. Godsmark it doesn'’t, but we made it. Editors licence
you know...Some noticed it and said nowht, others noticed it
and said many thingsd :
Reply to your further letter;- The suggestion to the Diectors
Bas been made several times, but the fish don't bite, We

have however secured at no trouble whatever a 'paper' from
one of our Workmen and extracts are given elsewhere in thisg
lssues
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"Pléase Sir, May I have the day off?%¥ "Who's funeral is it this time?"
"The, fact is I 'want to go to see Everion p;ar the Arsenal, I'm not
such a focl as to palm off such a ro** 3N excusge on a shrewd business
man - like-3s: 0Bh, Thank yous SiBs:



THERE is noth%flg original in spending a fortnight's holiday
in France, nor was there anything original in the question which my
wife and I put to every French man or woman with whom we conversed. No
doubt you would have asked that same question,- Monsieur (or Madame )
What do you think of the situation?. Do you think wc shall have war? s
But the reply was startling because it never varied; always,''Monsicur,
it is inevitable", and said in a tone of absolute conviction. Yet the
Frenchman is certainly not a pessimiste.

Another question which we put on many occasions was; What do
you think of Hitler?. Again the reply was startling, for although they
condemned him as a menace to peace, everyone paid high tribute to his
genius for organising the youth of Germany in particular and the German
nation in general, always adding, Isn't it a pity he isn't organising
"Peace" instead of "War'.

A very remarkable feature, having in mind the excitability
of the French was the calmness of their attitude to the belief that
war was inevitable. Yet those under 46 to whom we spoke had already
received Orders as to where and when to report, without further notifi-
cation, if war should break oute

It was very pleasing to hear the Entente with England spoken
of in such glowing terms, but somewhat disconcerting when with equal
frankmess, the guestion would be fired at you, -Why are the English
always so long in making up their minds?, Then in that disarming ways,
so typically French, when he has put an awkward question, "You, Monsieur,

1B COTLAIN yOU Knew that Englana snould have started arming long be-
fore. they did."

As all this sounds rather doleful, let me give you one in-
stance where we were very much amused. It was in a small shop in Dieppes
The proprietor was FRENCH and his wife ENGLISH. He had worked in England
for about ten years and said he much preferred the English life, while
his English wife preferred the French life, so they are living in FRANCE
He said, "If there was one thing he liked above all else in the English 7
food, it was Boiled Puddings and Suet Dumplings etc., but he couldn't
get his wife to cook them for him, so when he wknt to England about two
years ago he went to a Lyons Cafe for dinner, but instead af ordering
the "usual" he started off with Apple Dumpling, following with Jam Roly
Poly, Lemon Pudding, Christmas Pudding and finished his five course meal
with, Trifle. He said he''was as happy as a King when he'd finished, :
although he was quite certain the waitress thought he was mad."
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MANUFACTURERS BULLIED BY
: CHAIN STORISs
Mr. Stanley Jones sendsus a clipping from which we give the following.

 Manchester branch of the National Union of Manufacturers has
drawn attention of the Union to certain aspects of orders
received by manufacturers from chain stores and mail order

organisations. The risks associated with this type of bugi-
ness are not likely to be as serious for the larger firm with

g varied output as for the smaller manufacturers The latter
‘may find a large proportion of his technical and mechanical
regsources occupied with a substantial contract, which when

"~ completed can be rencwed only on terms dictated by the buyer.

- "The manufacturer is then possibly faced with the problem of
accepting the new contract without profit, or at a loss, or
of having a considerable portion of his factory idle while he
seeks hew and more remuncrative business. Some trade assocla-

" tions are strong enough to protect their menbers from being
forced to accept unremunerative contracts of this kind, and
if manufacturers as a body were sufficiently well organised,
it would be much pasier for them to bargain for more cquitable
contracts than they are now able to obtain in many easess
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PROGRESS. contd.

A few years have passed by since we first started on
those grass field. The hot-house and packing room make an imposing sight
as one passes by on the L.M.S. railway, but that is not all, we have a
smithy, joiners shop, fitters shop, offices, stores, our own loco and
fleet of motors. It now became obvious that if we were to retain our
position in the Industry we should have to manufacture our own Vacuum
salt, so about six years ago was started the enormous task of building
an eighty foot high vacuum plant, purification plant, power house and
all the necessary warehouses. Perhaps you would like to know how this
huge structure was built, weel here goes. The first was t..e steel work
and then the vessels were put in, then the dryer was fized, and last the
brick work was put in because it would have been impossible after, It
was humourous som times to see some of the people who were not used to
climbing to the top to get what was undoubtedly a good view. By the time
the brickwork was finished all the machinery was installed and soon wag
ready for the big day. Now let us take an imaginary tour and see how the
SIFTA salt is made. The three vessels covered with polished lathes of
contrasting shades and everywhere looks quite smart. The brine is pour-
ing into No. 1 vessels and also the other two. Then the steam is turned
on, very soon now and the brine starts to boil and can be seen through
the observation glasses in the sides of the vessels. The salt then drops
fhis is where the vacuum comes in, it is not until the salt is made and
is therefore heavier than the brine that it descends right to the bottom
of the plant, where it is picked up by elevator buckets and taken right
to the top again and .now into the Filter which separates the brine from
the salt by means of air suction after which it is conveyed by belt to
the Dryer; an enormous steel drum re-slving all the time, the heat is
provided by hot air which is obtained by means of air being fahned through
a steam radiator. When the salt comes out it is perfectly d@ry, it is

—reemsedeved-to-eliminate any lumps and “then put into bags, after which
1T 1s taken ito the storehouse., The following day it is brocught out again

) and put into machines where it is) prepared for Sifta. Let us now go Jinto
this department and see how Siftajis packed in 1938. As we enter this room
We see a very pleasing sight, ovegra hundred girls in the familiar blue
overalls sitting on either sidebo | long tables. An endless belt running
along the cengre of each table. §shall we go to the top end and see what
they are doing, the first thing i€ the filling of the liner bag by an
automatic machine which releases the exact amount required at the rate
of about 1,800 per hour; so you see the girl has to be very quick. She
then places the bags on the belt and are taken off and placed in the
cartons, sealed and tissued and finally parcelled up ready for despatche
To cope with he ever increasing demand we have now installed a new
wrapping machine which wraps about 5,000 per hour, The cut-lump dept.
also has kept pace with the times now Having a multiile Baw, which does
the wark of about 15 of the circular saws. We have now come to the cnd
of our stcey of the brogeess of our Works over fifteen years, from the
days when that small band of workers, till now, we employ nearly five -
hundred people and I feel that Sandbach and district owes a lot to the
intuition and courage of the directors of Palmer, Mann & Co. Ltd, the
bropriestors of SIFTA SALT.
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SALT IN FRANCE.

We have been priviledged to read a lettep addressed to Mr., JsA4,
from the Secretary to the Company in which he writesg--
"We motored down to Ste.Jdean-de~-Luz and returned via Paris
and barring a punturc outside Poitiers and the spare tyre
valve failing outsidec Paris we had no trouble. But is the
French driving reckless.... and are the streets narrow
~through villagesooqa??,it is amazing to me that we had no
iaccidents, An interesting paint I noticed as soon as 1
-arrived in France was that they use a kind of crystal salit
ane. use grinders something similar to those wooden ones used
over here for pepper. At the hotel I stayed at in St. Jean-
de~Luz, Cerebos was served, but *he pourer was a* Least one
third full of ricel .
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ANY COMPLAINTS ?

9 a.me Cable from Montreals,s...."SEND 30 tons SaltV¥
Orders were given to the Works and the salt was in
Liverpool rcady to be put on board at scmething to
2 o'clock the same day. The documents were posted
and returned to us and dealt with in time for them
to catch the same boat at Greenock,

1030 a.m. Mr. Godsmark on the telephone from London. Placed order
for cut-lumps for Penge. Transpcrt cbtained at 1.30, the very
earliest & lorry could be at the Works. The salt was delivered
in Penge at 8 a.m. the following morning.d
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NEW YOU MATHEMATICIANS.

A prize si& to be given at aa@cheol to the bowler with the
best average for the Season. Prior to the beginning of the
last match there are two bowlers, A & B which have each had
a remarkably good season, and they have both taken 28 wickets
for 60 runs. In this final match A takes L wickets for 36 and B
and B taken one wicket for 27,
Lk looks fairly obvious that as A's average for the day is
9. against B's 2. A should win the prize, bub it is found that
over the season A took 32 for 96, average 3, whilet B took

29 for 87 - also an average of 3
Mr. GeHe¢Davies sends us this item and remarks, "Appearances are
deceptive, once more, aren't they?.
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(No Loubl. cveryonc v be able bt@egs why this ghould_bej)
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CORRESPONDENCE,

We acknowledge with thanks communications from Mr. Godsmark,
Mr. Davies, Mr. Daly, Mr. Blake and Mrs Culshaw

Mr. Culshaw has submitted for consideration a contcmporary
journal of a size and shape which he considers more convenient. We have
considered this, but it would mean an alteration to our machine and so
for the present we must carry on with the foolscap sheets-

Letters asking us to pass on to Mr. G.H.Davies the congratulations
from geveral Reps, on the fine effert which won the Calendar oompetitiong
have been received.

LABORATORY AND AMBULANCE ROOM.

The taking of thege interiors was no easy Jjobs The position of the
doors: prevented the photographer from inolualng all *the contents of the
rooms, but the pictures give a good idea cf what has been done,
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